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PROJECT MANAGEMENT

SECTION - A_ (10 X 1 =10 MARKYS)
ANSWER THE FOLLOWING QUESTIONS.

1. SSI stands for :
a) Small scale industries b) super scale industries
c) Strategic size industries  d) Sample size industries

2. Financial analysis means

a) Estimating the project cost b) Providing the project cost
c) Designing the project cost d) improving the project ¢
3. CPM stands for .
a) Critical path method b) Common project method
c) Critical project method d) Choice project management
4. is the method of Project appraisal
a) Payback period b) PERT c) CPM d) Network
5. is a factor influencing factory design
a) Location  b) Model c)Cost  d)Product
SHORT ANSWERS.

6. Write abbreviation for MSME.

7. Write any two types of factory.

8. What are the network planning techniques?
9. What do you mean by factory design?

10. What do you mean by payback period?

SECTION -B (5 X 8 =40 MARKYS)

ANSWER ANY FIVE OF THE FOLLOWING QUESTIONS.
11. Enumerate the role of SSI in economic development.
12. Discuss the importance of plant location.
13. Discuss the following methods of project appraisal

a) Payback period b) Discounted cash flow techniques.
14. Explain the factors affecting plant location.
15. Explain the network planning techniques (PERT/CPM).
16. Discuss the Tax concessions available for SSI.
17. Give an elaborate discussion about project identification and selection.
18. Enumerate the significance of project formulation.
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