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Programme B.Com - Bl Programme Bachelor of Commerce - Banking
Code: Title : and Insurance

Course Code: 22UBISVA Title Batch: 2022 - 2025
Managerial Semester: \Y/

Lecture Hrs. 30 - Skills
or Tutorial Credits: 2%
Practical Hrs. Hrs./Sem.

Content
Managerial Skills: Introduction and importance, Self-Awareness: Introduction,
Concept of Self Awareness, Importance of Self-Awareness, Strategies to
Increase Self-Awareness: Self awareness wheel -Johari Window Model,
Emotional Intelligence.
Unit Il Decision-Making and Problem Solving Skills: Introduction, Concept of
Decision making-Importance of Decision making, Decision making Process,
Time Management Skills: Introduction, Concept of Time Management-
Importance of Time Management, Steps in Time Management, Techniques of
Time Management.
Unit Il Team Management Skills: Concept of Team Management, Cog™s Ladder:
Understanding Group Formation, Team Effectiveness Assessment, Team
Management Techniques, Team Briefing, Management by Wandering Around
(MBWA), Losada Ratio, The Broaden-and-Build Theory, Heron®s Six
Categories of Intervention.
Total hours

AUTHOR TITLE OF THE PUBLISHERS\ YEAR OF
BOOK EDITION PUBLICATION
Managerial Skill S Chand 2019

AUTHOR TITLE OF THE PUBLISHERS\ YEAR OF
BOOK EDITION PUBLICATION

Griffin R W Management Skills Cengage Learning 2018
Assessment And
Development
David Rohlander Management Skills Alpha Publishers



https://www.amazon.in/Alex-K/e/B08191H38Q/ref=dp_byline_cont_book_1

Programme B.Com - BI Programme Bachelor of Commerce -
Code: Title : Banking and Insurance
Course Code: 22UBISVA Title Batch: 2022 - 2025
Managerial Semester: \Y
Lecture Hrs. | 30 - Skills
or Tutorial Credits: 2%
Practical Hrs. Hrs./Sem.

Course Objective

To expose the students to the managerial skills and its practices.

Course Outcomes

On the successful completion of the course, students will be able to

co CO Statement Knowledge
Number Level
Co1 To introduce the concept of managerial skills. K1
COo2 Recognize the importance of self awareness. K3
COo3 Comprehend the value of decision — making K3
skills
Co4 Appreciate the significance of effective time K3
management
CO5 Take hold of the role of problem — solver and K5
team manager
Mapping
/PSO
\R\ PO1 | PO2 | PO3 | PO4 PO5 | PO6 | PO7 | PO8 | PSO1 PS0O2
Cco
Co1 H H M H M H H M H H
co2 H H H H M H H H H H
Co3 M H H H M H H H H H
Co4 H H H H M H H H H H
CO5 H H H H M H H H H H

H-High; M-Medium; L-Low




Units Content Hours
Managerial ~ Skills:  Introduction and importance, Self-Awareness: | 10
Unit1 Introduction, Concept of Self Awareness, Importance of Self-Awareness,
Strategies to Increase Self-Awareness: Self awareness wheel -Johari
Window Model, Emotional Intelligence.
Decision-Making and Problem Solving Skills: Introduction, Concept of | 10
Decision making-Importance of Decision making, Decision making Process,
UnitIl | Time Management Skills: Introduction, Concept of Time Management-
Importance of Time Management, Steps in Time Management, Techniques
of Time Management.
Team Management Skills: Concept of Team Management, Cog™s Ladder: | 10
Understanding Group Formation, Team Effectiveness Assessment, Team
Unit III | Management Techniques, Team Briefing, Management by Wandering
Around (MBWA), Losada Ratio, The Broaden-and-Build Theory, Heron®s
Six Categories of Intervention.
Total hours 30
Text Book
S.NO AUTHOR TITLE OF THE PUBLISHERS\ YEAR OF
BOOK EDITION PUBLICATION
1 Alex K Managerial Skill S Chand 2019
Reference Books
S.NO AUTHOR TITLE OF THE PUBLISHERS\ YEAR OF
BOOK EDITION PUBLICATION
1 Griffin R W Management Skills Cengage Learning 2018
Assessment And
Development
2 David Rohlander Management Skills Alpha Publishers 2019
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