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21UIB6VA - BASIC SKILL ON PROCUREMENT

Vision

To make students more talented on the concepts of procuring mechanism, which will instill the

students on the procedure to be used in the field procurement.

Mission

 To explore the knowledge on basic concepts, ideas, methods and techniques of procurement

 To frame the ideas on commodity purchase and procure

 To execute the skills in critical – thinking and problem –solving on purchase order

 To analyze conceptual knowledge of the procurement in business transactions

 To design the exact procurement model that will sustain business.

Highlights of the Course

Procurement in-depth understanding, is the requirements by all business units, identifying

the right supplier for meeting those requirements, periodically evaluating supplier performance,

and negotiating contracts that can provide the highest value at minimum cost. Students are

exposed to a variety of principles and management techniques that have a legal framework of

contracts to the techniques of cost and price analysis.

Without procurement, it would be impossible for most business operations to function.

The students ensure that all items and services are properly acquired and processed efficiently

and successfully. Students are enhanced in building and maintaining positive relationships that

focus for procurement which spend less time managing conflicts or chasing after contracts and

suppliers.



Student’s community will prosper in the industry which have strong presentation and

analytical skills and can communicate their ideas through a wide range of formats to a variety of

stakeholders. Procurement represents a fantastic choice for graduates looking for a varied and

exciting role with great career prospects.

Outcome of the Course

Good knowledge on concepts including general purchasing, quality logistics, accounting,

negotiating, terms and conditions, cost price, certification, policies and procedures, essential laws

for buyers and sellers, drafting, math for buyers and sellers, business ethics, and inventory

management which will acquire skills pertaining to various levels of purchasing activities.

Students are encouraged expected to add valuable inputs during lectures by

sharing his/her knowledge, opinions gained through prescribed readings and articles will

demonstrate their comprehension of purchasing & supply concepts and knowledge by applying

those in their written exams and discussions. The students would be given assignment which

would enable them to apply the concepts practically and illustrate those through a written test

and presentation. The course methodology thus encourages students to explore for themselves

the role of purchasing manager in an organization.


























































































































