
Nallamuthu Gounder Mahalingam College 
(Autononmous) 

Affilated to Bharathtar lniversity 

bps 

Pollachi - 642001 

CASE ANALYSIS - 20UBP 6E3 

NAME: MSATHYArRIVA 
CLASS:_ BcON -BPS- T 
YEAR:202 Q05 

BUS!NS) 



Nall.mutbuGoumder Mahalinagn College 

Aadtou ntvesty 
(Autononnous) 

STAE IN CHARGE 

I'olluhi 

euticd that N onalide odolC Alyr wnk d y 

M/M H SAHYDRIO 

INTTRNAL EXAMINER 

REGISTER NUMBER 

HEAD O TE DEPARTMENT 

Subnted tor hc Case Aalynex.thLO he NGMollege (AutpooE) 

LXTERNAL. EXAMINLR 



S 
NO 

Date 

INDEX 
Name of Expeniment 

CHEMCC CASE 

HARSHA ANDERANKLIN 

23WprtSCN PRIVAIE lMITED 

ToYoTA 

CoMPAN 
1olh3 NAXAMURP LACQUER 

CoNPNY 

L1EEcyCLE coStiNC1 
TusT INT|ME 

a&al=laspRCINC fOLICY lesTEAIEhy 
arlaCURIOus LOPN APPRovAL 

104 l23 SoETWARE SOL0N 

26l3TnDIAs FAVOURITE S 
INTANI NOODES MAnG1I 

Aalsl2 MC DONALDS EMPLOyEE 
TRAN1CIN PROGRAM 

alahsFALE BRAND LN BURAL 

Ialsl23coST cONTROL vS cosT 
REDUctON 

PRICINGPOICy IN EAcH O 

Page 
No 

2 

6 

b6 

-T6 

6 

Marks Signature 

6) 



Nallamuthu Gounder Mahalingam College 
(Autonomous) 

NAME: 

Affiliated to Bharathiar University 

CLASS: 
YEAR 

(Re-Accredited by NAAC & ISO 90012015 Certified ) 

bps 

Pollachi - 642001 

CASE ANALYSIS - 20 UBP 6E3 
RECORD NOTE BOOK 

$07. 

HADHU MITHA 
R.cOM -BPS 

BUSINESS 

2022202 

EXPANSON T 
EXCEL ENCE 



Nallamuthu Gounder Mahalinagam College 

Affiliated to Bharathiar University 
(Re-Accredited by NAAC & IS0 9001-2015 Certified ) 

(Autononous) 

STAFF IN-CHARGE 

Pollachi - 642001 

2 2 B 

Certified that this is bonafide record of Case Analysis work done by 

Mr/Ms... .. Hadhumitka 

INTERNAL EXAMINER 

Msheng 

REGISTER NUMBER 

semester during the academic year 2022 -2023 

HEAD OF THE DEPARTMENT 

Submitted for the Case Analysis examination held at NGM College (Autonomous) 
on ....28.ID".202.3 

EXTERNAL EXAMINER 

study1ng B.Com.BPS. in the 



S No Date 

INDEX 

Name of the Experiment 

S2/0zl24 

CHLMCocoSE 
los/otes HARSHD) AND L RDNEIN. 

iolozl2a AAIUROJACRULDR 
CONPANY 

CyCLE CoSIIN 

JuSIJN TIME 

9. 2olozlad CURIouS LoN DLDRoKAL 

12.a3esle Me DoNDLD's EMPLAYEE 

TRALNLNG PRDBLLM 

Page Marks 
awarded No 

2 

24. 

2 

72 

13.01losle tAKE BRAADS RURRL DNDIA V6 

.lole&lz CosI CONTRL keCaST REDLCTINe 

Rernarks 



SNo 

19. 

20 

Date 

INDEX 

Name of the Experiment 

KAIZEN CasTINo CoNLEL 

22/b9k kAIZAN CosTNG APDRDACEL 

Page 
No 

22 

Marks 
awarded Rernarks 



Nallamuthu Gounder Mahalingam College 
(Autonomous) 

Atfilhated to Bharathar lIniversity 
(ReActcdited by NAAC & IS0 00101 tetified ) 

bps 

Pollachi -642001I 

kICORD OH BOOK 
CASE ANALYSIS -20 UBP 6E3 

57. 

307 

NAME:RARIRAML 
CLASS: BcON)-BPS L 
YEAR: 2022-2025 

eer) 

NGMC 

BUS!NES, 

ECELLENCE 



Nallamuthu Gounder Mahalinagar1 College 
(Autonomous) 

Affiliated to Bharathhar University 
(Re Aredited by NAAC & ISO 900 2015 Certified ) 

STAFF IN-CHARGE 

Pollachi -64200 I 

INTERNAL EXAMINER 

Watign 

Certitied that this is bonafide record of Case AnalysIs work done by 

M/M R. ABIRAMI 

REGISTER NUMBER 

22- |BP-2l6 

studyun; B.COM BPS. n the 
semester during the acadenic year 2022 2023 

Submitted for the Case Analysis examination held at NGM College (Autonomous) 
on 18..0.O..2023. 

HEAD OF THE DEPARTMENT 

EXTERNAL EXAMINER 



SNo 

7 

Date 

05.0723|HARSHA AND ERANKL 

723 ToYO TA 

Name of the Experiment 

CASE 

O23 NAKAMURA LACQUER 

7723AISOn PRLVDTE INTED COMPANY lE. 

3-0723EE CYCLE 

17072%JST IN TIME 

INDEX 

s 0Z23 PRICIG POLIcY 

ielo72350F TRE 

94723TrDIA 

20 D8 23 MCS 

COSTNC 

l26 723CURIOU SLOAN ALPRO VAL 

MAGaL 

EAVOURITE 

STRATEGY 

Page 
No 

DONAL D S EMPLDYE 

92 

34 

42 

52 

TUSTADIT NOODLE 56 

62 

Marks Rermarks 
awarded 



S No 

15 

|7 

Date Name of the Experiment 

07S23_IPLE BR�D IN RURAL IUDIA 

10.823CosT OR TROL YS COST REDUCIQN 

21 08 2 7IRO 

INDEX 

InDE PLNDLDT SiTUATonNS 

�PPROP RIAT PRIING POLLY 

BASEO BuDGET TIQG 

APPROPRIATE 

e23CLASSIEX THE POLLOuWRG (TEMS uDE R 

COSTS VIZ 

l29 0s.23To TÔ)uALITY MAAGENLUT 

209 23 KAIZEN) cOSTNG 

CATAG DRS0F £QuAL ITY&2 

CONCE PTS 

Page 
No 

02.923AZEN cosuna APPROACH 

78 

82 

90 

Marks 
awarded Remarks 



{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

